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It’s open! Welcome to our new Hayle charity shop run by Manager Jim King and Sales Assistant Fiona
Gamble (pictured here) and their team of volunteers. Full story coming up in this edition.

An introduction from our Chief Executive
Dear all,
As we progress our recovery plan it’s good to be able to
celebrate some positive news with the opening of our new
Hayle charity shop. I had the pleasure of cutting the ribbon
as you’ll see later in this edition, but for me it was a small
glimpse of hope as we work on our retail revival. Every
shop that opens means we’re getting back to generating
much needed income that in turn funds the care we provide
in our hospices. It’s a steady process as amongst other
things, we’re having to ensure our stores are Covid secure
and we’re asking all our customers to wear masks,
including Graham and I, pictured here in Hayle;

Our recovery plan includes a range of cost saving measures and we are actively
pursuing these. I appreciate this is an unsettling time so we will endeavour to progress
any decisions affecting individual colleagues as promptly as we can within the correct
processes that govern these matters.
I hope you all saw the Staff Briefing about taking holidays abroad, a version of which
is included in this edition of All Together. We’ve also published a temporary Home
Working Policy (also included in this newsletter). It clarifies the situation for those of
you who’re working from home at present, please read it through carefully.
You’ll be aware from another of our Staff Briefings that we’ve re-introduced our Open
Door sessions both face-to-face and digitally via TEAMS. The first have been run this
week and we’ll be publishing more dates in the coming weeks. It’s been good to hear
from colleagues who have taken advantage of the sessions and the feedback has
been very helpful and understanding of our situation.
I can’t say thank you enough to you all for your patience, understanding and
commitment in these unprecedented times. It’s appreciated by me, Gina and Graham
and by our Board of Trustees.
Paul

Think carefully before going away
This week our Executive Team sent out a Staff Briefing about taking holidays and the
tricky questions about where to go and whether you’re likely to find you’ve got to selfisolate when you get back. It prompted one staff member to reply saying; “Not even
thinking about travelling!” If you are considering a trip abroad, this is what Paul,
Gina and Graham have to say:

It’s important that you remain aware of the risks of travelling abroad. The status of
foreign countries can change very quickly and there’s a distinct danger of changes

happening while you’re away. These could affect you, your travel plans and your
colleagues at home who may have to cover for you if you go in to isolation.
If you do have to isolate on return from a holiday abroad or from an area of the UK
that goes in to localised lock down, you’ll be required to use your holiday allocation
or to take unpaid leave. You’ll only be able to claim sick leave if you have a Covid
test and it comes back positive. Of course, some of you may be able to work from
home and we’d encourage you to do that if it’s appropriate, during your isolation. In
this case you’ll be paid as normal, subject to Line Manager agreement.
We’re following government guidance and being clear that even those countries on
the exemption list can suddenly change, as Spain and Andorra, Belgium and the
Bahamas did recently. Update: Today France, the Netherlands, Monaco, Malta, the
Turks and Caicos and Aruba have been added to the list.
It’s vital that you keep in touch with your Line Manager and our HR department and to
help you find the latest travel information here’s some useful links to government sites
that are regularly updated:
https://www.gov.uk/government/news/health-and-care-workers-to-self-isolate-onreturn-to-england-from-high-risk-countries
https://www.gov.uk/guidance/coronavirus-covid-19-travel-corridors

Temporary Homeworking Policy
Verity Hill, our Head of HR and Organisational
Development, writes;
As you can appreciate, the extraordinary impact
that Covid 19 has had on all of us has meant that
we have had to look at ways in which we can
keep all of us safe whilst still continuing to deliver
the excellent level of service to our patients.
As a result, we have embraced and, where
appropriate, are supportive of the principle of
working from home. We do not have an insight
as to how long this period will last for, but it is evident that we will need to continue
with this policy for a longer period of time. Therefore, we have now developed a
temporary homeworking policy to facilitate this.
I would like to stress that working from home is not an automatic right. It is a decision
that is taken on trust and an understanding that those who are fortunate enough to be

able to do this, are mindful that they must be able to work from home as effectively as
if they were working in the office. For example, individuals must always be
contactable by phone; always fully engage in meetings via TEAMS and also
understand that should a meeting require them to attend any Cornwall Hospice Care
premises, then this must be respected.
In the unlikely event that individuals are unable to work from home effectively, then
Cornwall Hospice Care reserves the right to review and rescind this agreement.
If you have any questions regarding this policy, please do not hesitate to contact your
line manager or a member of the HR team.

TEMPORARY HOMEWORKING DURING CORONAVIRUS EMERGENCY
POLICY
The Policy
This Homeworking Policy applies only during the present Coronavirus (COVID-19)
emergency and supersedes any other homeworking policy. It applies to those who
have to work from home during this crisis either because of Government guidance or
because Cornwall Hospice Care has decided to ask employees to work from home to
prevent the spread of infection and safeguard the health and safety of its staff.
This policy is temporary and only applies during the period of the coronavirus crisis. It
sets out the main considerations that Cornwall Hospice Care and its employees should
consider during this temporary period of homeworking.
Temporary Homeworking Policy
As this is a temporary policy, and only applies during the present coronavirus
emergency, it does not, and will not, set any precedents for applications for
homeworking under any other policy.

Cornwall Hospice Care’s existing policy on homeworking, which is temporarily
suspended, will only apply to staff requests to work from home once the present
emergency comes to an end.
Terms and Conditions
An employee’s current terms and conditions, as set out in their contract of employment
with Cornwall Hospice Care, will continue to apply during the coronavirus crisis. Any
consequent arrangement for the employee to work at home, as a result of this
temporary policy, will be at the discretion of Cornwall Hospice Care.
Equipment
The IT Department will ensure that homeworkers have the necessary equipment and
access to the necessary sites, including Cornwall Hospice Care’s intranet.
Personal equipment that an employee uses for work purposes at home remains their
responsibility and Cornwall Hospice Care is not liable for any loss, damage, repair,
or replacement of any such equipment.
If an item of equipment is deemed necessary for work, the employee should contact
their line manager in the first instance.
All equipment used by the homeworker must be safe and fit for purpose. The employee is
required to complete a home working risk assessment and may also be asked to complete a
display screen equipment (DSE) assessment.

Keeping in Touch
During this temporary arrangement, the employee’s main place of work will be their
home, however, there may be a requirement to attend site-based meetings. During
home working, it is vitally important that the employee remains in close contact with
their line manager and work colleagues.
The line manager will agree upon a work schedule with the employee on a daily and
weekly basis. It will be up to the employee to manage their time to ensure that the
work is completed promptly and satisfactorily. Persistent failure to meet deadlines may
result in disciplinary action.
Colleagues may also need to contact a homeworking employee for work updates. The
homeworking employee must, therefore, be available at agreed times.
The employee should ensure that they check the intranet regularly for any
organisational news.
Any problems should be communicated to the line manager immediately.

Costs of Homeworking
The costs of electricity, water, heating, telephone, broadband, and other utilities will
not be covered by Cornwall Hospice Care. These costs will remain the employee's
responsibility.
Data Protection
Employees must always keep Cornwall Hospice Care’s data and all other material
objects safe and secure. All reasonable precautions must be taken to maintain
confidentiality following Cornwall Hospice Care’s Data Protection policy.
Other Practical Considerations
Keeping domestic and working life separate is not always easy when working from
home and an employee needs to think about how they will manage those who live
with them to prevent interruptions whilst they are working. They must also ensure that
no one else can gain access to their computer or work files. Breach of security will be
treated as gross misconduct and may lead to dismissal.
All employees who work from home must ensure that they have a suitable working
environment. It is the employee’s responsibility to make the necessary care
arrangements for dependents who may be at home during their working hours.
Please note: homeworking is not a substitute for childcare or care of other dependents.
Homeworkers with dependents must ensure that they can fulfill the requirements of
their post whilst working from home by making adequate provision for the care of their
dependents during working hours.
If the employee owns their house with a mortgage, they should check with their lender
that there are no issues regarding homeworking. They should also check with their
insurer that any equipment used for such purposes will be covered by their household
insurance. If it is not, then they must inform Cornwall Hospice Care so that proper
arrangements can be made.
If the event that an employee does not inform Cornwall Hospice Care, then should
theft occur, the employee may be held personally liable for replacing any stolen or
damaged equipment belonging to Cornwall Hospice Care.
End of the Temporary Arrangements
As has been emphasised throughout this policy, these arrangements for employees
working from home are temporary to cover the present Coronavirus emergency. All
such arrangements remain at the sole discretion of Cornwall Hospice Care.
Cornwall Hospice Care will keep employees updated concerning when the risk of
infection has deemed to have passed and, therefore, when this temporary
homeworking arrangement will be terminated and when employees will be expected
to return to their normal place of work.

More masks

The team at St Julia’s Hospice have received another batch of homemade masks
thanks to an anonymous donor. They’re being sold for £2 each on the reception desk
and the person who sent them in said in a note; “What a clever idea to raise funds
using the masks! Hope it all goes well, Stay safe and happy.”

Time for tea
Meanwhile, at Mount Edgcumbe Hospice Julie and Tracey, colleagues from the
Morrison’s supermarket, popped in to donate some much appreciated tea and
biscuits. They’re pictured here with Janet Barnie who then whisked the goodies off just
in time for a tea break!

Our shiny new Hayle shop
Our new Hayle shop is open for business and doing brisk trade already!

As you can see, it features the name of St Julia’s, as well as Cornwall Hospice Care,
as the hospice is based in the town and much loved by shoppers.
With more retail space and a bigger area for receiving donated goods, the shop,
which was the former Boots Pharmacy, offers a wide range of donated clothes, books,
bric-a-brac and gifts.

Shoppers were queueing outside the new store before its official opening by our Chief
Executive Paul Brinsley who said as he cut the ribbon; “The people of Hayle are
always enormously supportive of our local shop because our St Julia’s Hospice is
based in the town. I thank them for their continuing generosity and wish the team here

the very best of luck. I’m delighted that we’re able to be a part of this vibrant
community and a part of the high street as we believe it’s very important to shop local.
Stores such as this one are vital to our charity and make a huge contribution to our
work caring for terminally ill patients. Last year they collectively raised more than
£1million net profit, sadly an achievement we won’t be able to replicate this year due
to the pandemic.”

The shop is managed by Jim King who’s pictured above with his team, Bridget, Sue,
Jenna and Fiona Gamble, Sales Assistant; “It’s good to have more room as we are so
well supported by our local community. We’ve made the store as Covid secure as we
can and I’d like to thank all those staff and volunteers who’ve helped shape this in to a
very eye catching and modern shop. We’re accepting donations too, but because we
have to isolate goods for 72 hours, we can only take small numbers of bags and
boxes. We’ll be operating a ‘first-come-first-served’ system and once we’re full we
won’t be able to accept any more donations on that day.”

Frazer Hopkins, Head of Retail, said the successful opening had been part of a huge
team effort by everyone involved and he paid tribute to our Maintenance Team,
headed by Dave Johns, our Head of Estates, who carried out the internal work to
create the shop interior.
The new Hayle shop is one of 17 stores that we’ve now been able to reopen. You can
find out the very latest news by visiting our website and watching our social media
channels.

What’s on in IT
Kazik Kott, our ICT Manager, writes;
In these strange times the wider Charity certainly had to
adapt to different ways of working. I know when it comes to
our hospices we have still been maintaining our fantastic
patient care, so I take my hat off to everyone for pushing on
regardless of the circumstances. From an IT perspective we
had already started early before the current situation,
implementing different ways of working and accessing our
core IT services. We had also set out an IT strategy to move
many of our services to the cloud. In a way I was pleased
that we were ready to incorporate increased remote working and flexible access.

Many of our supporting services are now using
Microsoft Teams to communicate, collaborate,
and access crucial data. We are still expanding,
extending and moving more data to this service.
It has helped to fill the void of reduced face to
face meetings and meant much administration
can be done remotely.
Looking to the future we are working on a range of IT projects and enhancements to
our current services. These include Electronic Prescribing, Electronic Patient Records,
increased shop network security and assisting with a new cloud-based HR system. We
will keep you updated as we work on these projects.
We will shortly be working with various departments to introduce Multi Factor
Authentication (MFA) on our Office 365 accounts. MFA is a way to check that is really
you using something you have, in addition to something you know which is your
password. You may have used this when accessing your bank account online or other
online services. Effectively you get sent a code to your mobile or use a mobile app to
generate a code. You enter this and can proceed. The main reason behind this
introduction is to make our data safer by making it more difficult to hack or steal our
user’s credentials. You will only require this extra protection when accessing Office
365 and its related services outside of our 3 main sites (Daniels Lane, Mount
Edgcumbe Hospice and St. Julia's Hospice and our shop sites). This will happen on
occasions like when accessing your email on the move via mobile for the first time.
We will send you more instructions when we are working with your department.
Please could I also ask people remain vigilant against phishing we have seen a rise in
phishing around subjects such as Covid-19, grants and help schemes? Phishers pray
on relevant subjects that may concern users, so please question anything that is
received that you are not expecting. Remember you can contact us in IT by raising a
ticket or on 01726874067 if you ever unsure.

The colour of Money
An update from Dave Johns, Head of
Estates;
First a thank you to Lynette Stevens for
tackling my Covid19 haircut challenge
head on and relieving me of a £50
donation to the Hospice. The money has
been handed over!
As we move to getting back to a new
normal living through and beyond the
pandemic, I have had the opportunity to visit our donation centres. The amount of
donations is piling up and I look forward to visiting our shops looking for a bargain,
(you never know I might even find the wife a Christmas present).
The maintenance team have been actively assisting our
retail section to return to service, providing Covid
screens and a stop and go system at the doors.
The majority of our shops have had the Otex machine
placed in them to sanitise prior to opening. We have
all been pleased to assist in the change of store at
Hayle and look forward to hearing the comments of
customers and staff alike on this new model store.
In these difficult times generation of income is probably
more important now than ever. On top of providing the
exceptional care delivered to patients. there is always
something that requires replacing and as reported last
issue we have replaced 2 mattress and pump assemblies. I am pleased to report that
we will be taking delivery of 4 new beds in early September, again these are high
specification to cater for our patient’s complex conditions. As an indication these are
circa £5000 each.
Health and Safety
As more staff return to work following long periods at home it is easy to forget the
environment they have returned too that has now changed considerably. Social
distancing is still a strange behaviour to adapt to, but please don’t be offended if
someone asks you to give them more space or indeed be strong and ask for more
space yourself if you feel someone is too close.

Slips trips and falls were the major contribution to accident statistics in the past
quarter. Please make yourself aware of the environment you are in. Ensure suitable
footwear is worn to eliminate a trip hazard and if possible when you spot something,
please inform maintenance so action can be taken. Everyone has an important role
within the organisation and carrying out that role safely is of paramount importance.

Wowzer!!!!
This year our fundraising team have gone virtual and run ‘Your Marathon Your Pace’,
‘Tour de Cornwall’, ‘Your Swim Your Way’ and a collective Ironman Challenge and
they’ve now announced the final amount raised. It was - drum roll please –

Oli Hoare, our Head of Fundraising, says; “We’re blown away by this total and can’t
say a big enough thank you to all our amazing walkers, runners, cyclists, swimmers,
paddle boarders and Ironmen. Wowzer! Now we’re working on the next
adventures.”

Coast to Coast – the Saints Way Your Way
This event challenges people to run or
walk the ancient Saints Way from
Padstow to Fowey through the month of
September. The idea is to choose your
pace and your timing to suit you, taking
the month to walk the route in sections,
or a day to smash the full mileage. Find
out more and sign up, here:

https://www.cornwallhospicecare.co.uk/events/coasttocoast/

Virtually London 2020
The London Marathon as we know and
love it is off this year and the official
2020 entrants are being encouraged to
run the distance in their home areas
instead of the city. Now the group who
would have been taking part in support of
our charity are inviting people to support
them by signing up to an exclusive
opportunity to run in a local event on the
Camel Trail on Sunday 4th October.
Mel Evans is our Events and Community
Manager; “Some of our official entrants in
the event have decided to run the distance
in the same venue so we’re offering a
limited number of places to those who’d like to support our official runners as they
complete the 26.2 miles from Wenford Bridge (Bodmin) to Wadebridge and back.
We’ll have a staggered start, social distancing and a festival type atmosphere, but
with a Cornish twist.”
Entry for this supporting event is £25 and participants will be asked to raise a
minimum £100 for our charity. In return they’ll receive a Cornwall Hospice Care
running vest and a very special, bespoke medal, as Mel explains; “This is a once-in-alifetime opportunity and a chance to take part in a one-off event triggered by the
Covid-19 pandemic. For our official runners it won’t be quite the same as taking part
in London and it certainly won’t be the same as receiving a coveted London Marathon

medal, but it will be a supporters medal you can treasure as a memento of an
extraordinary occasion.”
To sign up for this once-in-a-lifetime opportunity follow this link:
https://www.cornwallhospicecare.co.uk/events/virtuallylondon/
A word of caution from Mel; “You’ll have to hurry as there are only a limited number
of places up for grabs for this historic event in this extraordinary year.”

Free Will Clinics
We’ve recently launched our Free
Will Clinics with McClure's solicitors.
You can book to attend one of our
face to face sessions or arrange a
video call.
McClure’s will prepare your Will free
of charge – a service which usually
costs in excess of £150. You will be
asked to consider making a donation
to our charity for the writing of the
will.
To find out more visit….
https://www.cornwallhospicecare.co.uk/support-us/free-will-clinic/

Flossie’s flying
Meet another of our Cornwall Hospice Care fundraising
heroes! This is 9-year-old Flossie Jackson who lives near
Crantock. During lock down she was cycling back and
forth from her Dad’s work where his boss is Sue Dennett,
Chair of our Newquay Fundraising Group.
Flossie wanted to do something for our charity so she’s
only 9 wanted to involve her parents and grandparents
and settled on riding the Bissoe Trail, going from Carnon
Downs to Portreath and back.
Flossie completed her challenge on Sunday 19th July and
she’s raised a fantastic £1,015 for our charity!
Congratulations Flossie who’s pictured here with her family.

Harnessing pedal power
Talking of cycling, don’t forget that our
charity has a cycle to work scheme!
We’re signed up to Cyclescheme, a
provider of tax-free bikes and accessories
under the Government’s Cycle to Work
initiative. Cyclescheme offers employees
the chance to purchase a bike of their
choice and spread the cost through salary
sacrifice on their monthly pay over a 12month period. Deductions are taken from
gross pay, which means you pay less
tax/NI and Cornwall Hospice Care also
saves on employer NI contributions.
To apply visit the Cyclescheme website –
here’s the direct link to our Cornwall
Hospice Care Scheme
www.cyclescheme.co.uk/464ddb You
can then decide what you wish to
purchase and find a participating retailer, - there is a list on the website or just ask at
the store you wish to use. The request is reviewed by Cornwall Hospice Care and
providing you are eligible* will pay for the equipment and set up the monthly
deductions from your salary. There is lots of information and FAQs on how the scheme
works on the website.
*Eligibility: you must be over 18 years old and your earnings should be more than the
national minimum wage after the salary sacrifice. Please note: this is only available to
paid staff as the deductions have to go through payroll and an eligibility check.

If you’ve got any questions, you’ll find the website above has most, if not all, the
information you need. But if you still want to talk to someone, you can email Helen
Bazin at hbazin@cornwallhospice.co.uk

Open Studio
Thanks to our Truro Fundraising Group for forwarding the following poster for a
fundraising exhibition and sale that gets underway at the end of the month.

40 at 40 Challenge
It was an early start for brother and sister Kevin and Tracy Waite when they ran 40
miles to celebrate Kevin's 40th birthday and to remember their dad, who was cared
for at our Mount Edgcumbe Hospice. On the day of the run, they set off just after
6.30am, following the coast path around to Penzance, then back up and along the St
Michaels way to Lelant, through to Hayle and back to Lelant on the coach road.

You can donate online to their challenge at https://give.everydayhero.com/uk/40-40

Sky Dive Success
You’ll remember we mentioned young Kai who was about to do a skydive for our
charity. It was third time lucky with two previous dates cancelled due to Covid-19 and
then poor weather, but at last it happened and Kai said; "The skydive was successful
and memorable and we've raised an amazing amount in memory of my Mum’s friend
Jo Keogh!" Kai’s online fundraising page has raised £514, smashing his £500 target.
Thank you Kai!

Our lottery

The Cornwall Hospice Care lottery making people smile very Friday!

Our weekly winners
Today’s draw - Friday 14th August
£1,000 goes to Mr Main from Bodmin
The £50 winner is Mr Sandry from Padstow
**The rollover of £2,600 wasn’t won, so now stands at £2,800**

Friday 7th August 2020
The £1,000 prize was won by Mr Harvey from St Agnes
£50 went to Mrs Sowden of Penzance

Friday 31st July 2020
The £1,000 prize went to Ms Fromer who lives in Penzance
£50 was won by Mrs Bealing from Padstow

The reason why
Did you know we’ve cared for 144 patients since lock down started? That’s 144
families that have benefited from the amazing care provided by our key nursing
workers at our two hospices.
The feedback during this period has remained positive, despite the stricter measures
we’ve had to introduce when it comes to visiting. Here’s just one of the comments;

Read all about it!
Remember you can catch up with all the latest news from around our charity on our
Message Board on our website. It’s a password protected page that anyone can visit,
staff and volunteers, and you don’t need to be using a Cornwall Hospice Care
computer. Just click on the words ‘Message Board’ in grey at the top of our website
homepage – www.cornwallhospicecare.co.uk – and the password is MYaccess

All Together – our next edition
Edition 115 is due out on Friday 4th September as All Together is now
published every three weeks.
Please send your stories and pictures to
communications@cornwallhospice.co.uk

