
 

Staff briefing from our Executive Team 

12th June 2020 

Future of funding and furlough  

Our Trustees met yesterday (Thursday 11th June) for their second virtual Board meeting on 

Teams. This has been very successful despite being such a different way of working. The 

Trustees are looking forward to when they can visit the hospices, warehouse and shops 

and hopefully this will be possible before too long. The members of the Board have been 

incredibly supportive of the executive and management teams during lockdown and 

highly impressed with the professionalism of staff who have continued to provide care to 

our patients and families throughout the pandemic. 

It’s the role of the Board to closely monitor our situation and to review risks, giving 

strategic direction to enable us to deal with all aspects of the situation we face. 

 

Funding Position 

We await news of the position on the Government funding for Hospices in June and for 

the next quarter, July to September. Early indications are that we should receive a similar 

level of support in June, but that future payments, if any, are likely to be at least 20% 

lower. Clearly this will influence our ability to maintain all services at the pre-crisis level, 

taking into account the likely extended recovery period for our income generation 

activities, such as shops and fundraising events. In the meantime, our recently opened 

retail donation centres have been a great success, an encouraging start. 

 

Furlough Scheme 

As you may be aware the Government plans to revise the detail of the Jobs Retention 

Scheme that we know as ‘furlough’. There will be a phased reduction in the support 

available to employers by reducing the financial contribution made. From the start of the 

scheme, we have endeavoured to be as supportive as possible in that we have paid 



100% of salary for furloughed staff despite the Government’s contribution being set at 

80%. 

We will continue to pay at 100% in June, however from 1st July we will have to reduce 

this to 80% to provide a buffer for the decreases planned by the Government from August 

onwards. By September Government will be contributing 70% and by October 60%. 

From August employers have to pay national insurance and pension contributions as well 

as making pay up to 80% to a set salary level. 

These significant changes mean that, reluctantly, we cannot continue to fund 100% of 

pay throughout the scheme. 

I appreciate that this news will be disappointing for those of you who remain on furlough. 

It is a changing and complex picture as some staff, particularly in retail and fundraising, 

may be returning to work either full time or part time during the next few months and 

before the scheme ends in October.  

I will keep everyone posted with further staff briefings as matters develop. The Board will 

hold an additional meeting in July to keep our situation under review as we consider how 

we manage our recovery over the coming months. 

Should you have any queries in relation to the furlough scheme please do not hesitate to 

speak with your line manager, a member of the executive team or HR. 

Thank you for your support and keep safe. 

Paul 


