All Together – Friday 27th November 2020
Welcome to edition 119

Sneak preview: Team members from St Julia’s Hospice photographed during filming
at Truro Cathedral for our forthcoming Light Up A Life film.

A message from Paul Brinsley:
A warm welcome to this edition
of All Together. As we approach
the easing of the national
lockdown on the 2nd of
December, there’s positive news
about the vaccine trials that gives
hope for us all in 2021. This is
highly encouraging news and
whilst there’ll be a continuation of
the tiered system of social
restrictions for the time being, we
can at last look forward to a safer year ahead.
I'm very excited that our own charity shops will be re-opening on the 2nd December
giving us the opportunity to generate some much-needed income up to Christmas. Our
retail team worked incredibly hard to get their shops and the donation centres running
successfully following the first lockdown and it was very tough for them to have to stop

again for November. However, they all understood the importance of supporting the
necessary measures to reduce the spread of the virus. Frazer Hopkins writes in more
detail below about our re-opening plans.
I also know how hard this year has been for all our staff, wherever they’re working.
The Trustees and Executive Team would like to recognise your contribution by
providing an additional day of leave to everyone this Christmas. The leave is pro rata
for part time staff and for all non-retail staff must be taken in liaison with your line
manager. For all retail staff the day will be taken as part of your leave entitlement
covering the retail shut down period between Christmas and the New Year.
We’re also modifying the Home Working Policy to allow for the impact of shorter
daylight hours on those of you who’re being asked to work from home. Verity explains
below the changes that will allow home working staff to adjust their lunch time to
enable a longer break during daylight hours to get outside for exercise.
Finally, thank you for all you’re continuing to do to keep our patients and their families
so well looked after at this time. You should be very proud that thanks to all our efforts
our two hospices remain open 24/7 with our beds full.
Best wishes,

Paul
Retail Revival part 2
Frazer Hopkins, our Head of Retail, writes;
Amongst the avalanche of donations we’ve
been given this year are toys and games
galore. It’s now the time when these items
in particular, are at the forefront of people’s
minds as they plan gifts and ways to amuse
children (or keep them quiet).
The family favourite at our house is
Monopoly and over the last few weeks of
the second National Lockdown I’ve been wondering whether our retail group will
receive the all-important ‘Get out of Jail Free’ card in time for Christmas. It’s therefore
fantastic to be able to confirm that our release card has been awarded and we are
‘free’ to re-launch our stores from 10am on Wednesday 2nd December.
For the retail team this is a huge relief and allows us to throw open the charity shop
doors and really maximise the opportunity to generate as much income as possible in
these key trading weeks up to Christmas.

It’s fair to say this Christmas will be different for all of us but I would ask you to try and
visit your nearest Cornwall Hospice Care shop and to encourage your friends and
family to do likewise. We can offer Christmas cards, gifts, furniture or clothes for the
big day. We have an incredible range of items available all of which come with the
added bonus of knowing that by making your purchase with us you’re supporting the
vital work of the Hospices, not just at Christmas but every day of the year.
If you want to know more about how the Retail group has fared in these difficult times
then have a look at this video we created recently, explaining how Covid-19 has
affected our operations and how we’re planning to face the future with confidence…
Frazer and Graham Update 18.11.20 - YouTube

Opening soon!
The biggest and best news is that our shops and Donation Centres will re-open on
Wednesday 2nd December! Watch out for news on our social media channels and
website and for a live broadcast from our very successful Perranporth shop on
Thursday 3rd December. In the meantime, our ebay team have been extremely busy
selling our Christmas cards and diaries and a host of other goodies.

Diverse ebay treasures

The two car badges went for £25, the Jaguar car bonnet mascot raised £50 and
wooden toy ‘Henry’ from Thomas the Tank Engine was boxed and sold for £39.

This set of silver dressing table brushes sold for £130.00, the French Import Silver Tea
Pot raised £381.00 and Charlie Bears Benjamin was snapped up for £59.26.

What about this? Gary King was quick to report that this
tin of Wartime Powdered Eggs from the USA produced ‘to
help feed Britain’ - sold for £20.00! As Gary says, “we
hope they are not going to eat them!”
***Our fundraising team have a great page on our
website called ‘Let’s Go Christmas Shopping’ where you
can find out more about special offers on items like Light
Up A Life candles and links to Amazon Smile and Easy
Fundraising where you can shop and support Cornwall
Hospice Care at the same time; Christmas Shopping
Online | Cornwall Hospice Care

Avon calling!
When you visit the ‘Let’s Go Christmas Shopping’
page on our website, look out for the special offer
from Avon. There’s lots of products, it’s not just makeup and bubble bath and ideas for stocking fillers.
Solve the gift worries for your sister, mum, husband,
dad or even the kids, or maybe it’s a pampering
treat for yourself. Goods will be conveniently delivered to your door and 15% of
everything you buy (20% over £100) will be donated to our charity. Melanie Evans,
our Community Fundraising Manager is running our Avon Shop so you’ll see her
name and our logo to confirm that you’re shopping in aid of our hospices. Here’s the
link: Christmas Shopping Online | Cornwall Hospice Care

Updated Homeworking Policy
Verity Hill, our Head of HR, writes;
I wanted to draw your attention to an amendment to the
current version of our Homeworking Policy. It confirms
that those of you who’re home based can take a longer
break during daylight hours. The full policy is attached
to the email sending All Together out, but this is the new
section.

“Employees may adjust their normal working hours when working from home, to
accommodate the opportunity for a longer break during the day. Employees are
required to discuss any adjustments with their line manager prior. These adjustments
may include starting earlier than usual or finishing later than usual to allow for a

longer than normal lunch break. It is recommended employees consider using this
flexibility to build some form of physical exercise into their day. This flexibility option
is to encourage employees to continue to care for their physical wellbeing during these
extraordinary times.”

Your health benefit
You should know by now that our new Healthcare Provider for
staff is WPA. It’s a benefit that offers you some very useful
support and yet not all of you have signed up. Our contact, Dave
Stickland is keen to make sure you don’t miss out so he’s made
this short video to introduce himself and to explain what you
could be benefitting from - https://youtu.be/IqU3tkj5m3A

Charity catch up - meet one of our volunteer Trustees
Our charity is governed by a Board of Directors (Trustees), all of whom give time in a
voluntary capacity to ensure that Cornwall Hospice Care is run appropriately and
according to Charity Law. They have overall financial and legal responsibility. It’s not
easy to meet people at present so we decided to catch up with our volunteer Trustees
one by one and via All Together.
Today we’re hearing from Beverley MacIntyre
who’s Chair of the Income Generation Committee.
Beverley originally worked in the National Health
Service and latterly as a consultant focusing on
continuous improvement. She’s worked with
hospices and related charities and co-managed her
own business specialising in public, not-for-profit
and charity organisation improvement.

Hi Beverly, how has lock down been for you?
Not as challenging as most people. We’re so fortunate as we live in a lovely part of
the world. We can go walking, get out on the water, avoid other people and continue
our activities in a safe way. I’ve been gardening, I’ve got an allotment and an
orchard. However, I am missing the family who’re elsewhere in the country and that’s
been the most challenging bit.
What’s changed for you as a Trustee because of the pandemic?
Although we miss meeting face to face actually the positives of getting together and
seeing each other on TEAMS and Zoom have outweighed the negatives. We’re
widely dispersed across the county so we’ve saved on travelling time and as a result
have been able to attend more meetings. It means I’ve been able to sit on the meetings
of other disciplines and now have a clearer understanding of those departments and
the work being done by fellow Trustees who have a knowledge of those areas.

One of the sad things in lock down has been the postponement of our visits to see staff
and volunteers. I was half way through my schedule of visits to shops when I had to
stop. It had been so good to see people and as soon as it’s safe to do it, I’ll be back
out there again catching up with everyone.
What first attracted you to being a Cornwall Hospice Care Trustee?
I started my career by training as a nurse and I worked in the health service and then
spent a bit of time in private health care. A while back a friend of mine was involved
with Marie Curie and the setting up of a hospice in Bradford and that ignited in me a
passion for end-of-life care. I then did some pro-bono work for the charity and it struck
me how important it was to do this.
I then got involved with the Weldmar Hospice in Dorset and was telling the Chief
Executive there about my plans to move to Cornwall and asked her if she knew
anything about the hospices in the county as I wanted to volunteer. She put Paul
Brinsley and I in touch and here I am as a Trustee. It’s such vital work, it’s the last
stage of your life and something none of us can dodge. Having a dignified and
positive death is so important. I felt my collective experience and the fact I’m relatively
young and healthy meant I could give something to the charity.

So let us in to your world, what does your role involve?
First and foremost, we’re there to make sure that the charity fulfils its role and does so
in a safe way financially, clinically and reputationally. We’re there to hold people to
account but it’s more than that. We do have a good relationship with the Executive
Team and other members of management and I’d like to think we’re very supportive. I
feel we’re a very strong Board of Trustees who’ve got different and yet complimentary
skills. Offering guidance and bringing a different perspective to the management of
the charity is a key role. It’s also about giving people a reality check, telling them
when they’re doing a good job. Yes, we may have to hold people to account

sometimes, but at other times we need to step back and let folk get on with doing a
really good job.
You’re also Chair of the Income Generation Committee, so who and
what does that involve?
Income generation is a massive part of what the charity does, helping to fund the core
purpose of providing the care. Without this we simply wouldn’t exist. Chairing this
committee means bringing quite a few strands together in terms of fundraising, retail,
PR and communications. These departments have always worked well together, but
there’s an added cohesion that’s developed during this year because of having to do
things very differently. Our role is to add what we can but also to support teams to
achieve together and in their own areas.
How important is it to you that this is a voluntary role?
It’s very important. The charity relies hugely on volunteers because of a lack of
government funding and I just like the fact I can do this without being paid. It’s in my
DNA to do something voluntary because I can. If we can help one another then we
should.
What’s impressed you about our charity?
The moment I met Paul I knew it was a well-run ship and I think it’s an immensely
professional charity. I’ve worked with some organisations where the management
skills, particularly strategic thinking, have been lacking. We’re not a huge charity but
the level of management and leadership is very impressive. Ours is also the strongest
Board of Trustees I’ve seen anywhere because people attend, take part and behave
professionally. Everything works like clockwork in terms of governance. We have a
good relationship with the Executive Team too and that’s important.
I’m also impressed by the level of
commitment shown by everyone in our
charity. I was at Normandy Way in
Bodmin and I met a new volunteer
who was sorting donations. When you
see the mound of bags you just think
that volunteer must have some grit
because they’re having to do a bag at
a time and there’s thousands to go
through. I’d be so daunted I probably
wouldn’t come back on the second
day, but people do and that’s amazing. In fact, I wouldn’t go home because I
wouldn’t be able to sleep worrying about the need to clear the pile!

Another thing that impresses me is the innovation being shown. When I look at the
work the retail department have been doing to open our shops, the fundraisers with
their virtual events and the PR team promoting us constantly, it’s mind blowing and our
job as Trustees has been made so easy. People are coming up with brilliant and well
thought out ideas and they work.
This has been a tough year for our staff and volunteers, what message
would you like to send to our one team?
Keep doing what you’re doing because it’s brilliant. Stay optimistic because we need
to keep the faith. We’ve got through this year, which has been horrible, we’ve proved
how good we are at coping and we need to go in to 2021 in a positive mood. You
are much appreciated so thank you all for everything you’ve done and will do in the
future.

Wearing a Poppy with pride
While we’re talking with our volunteers, Jenny Wilkins, our
Volunteer Services Clinical Coordinator, reports that Jenny
Wyatt-Flemen, a reception volunteer at Mount Edgcumbe
arrived one day wearing her poppy brooch with a
gorgeous matching scarf. Jenny said that in the morning
she’d listened to the special service that marked the
centenary of the burial of the Unknown Warrior in
Westminster Abbey. There was a poem written and read by
one of the military wives, which she thought was lovely and
summed remembrance up.

Multi-talented volunteers

Sometimes it can be fairly quiet on the reception desk at Mount Edgcumbe, especially
in the afternoons or evenings with less staff and visitors. The volunteers generally bring
in either a book, crossword puzzles or their tablet, or do some knitting and even

artwork. Watching Christine Williams bring a picture of her dog to life in pencil as a
gift for her mum was fabulous, and I have asked her if she is happy to use her talent to
create one of the festive display boards for outside our patient’s rooms.

Update: Terry’s Bed Appeal
Big news today! Terry’s Bed Appeal has now raised £157,021 – a fantastic
achievement. It means we’re 63% of the way to the target of £250,000. The
generosity of people is amazing and Terry’s family are delighted, as his daughter
Mandy explained recently; “Oh my goodness I can’t believe it, the amount has literally
brought tears to my eyes!! WOW, WOW, WOW doesn’t go far enough and I’m
over the moon with the response Dad’s appeal has generated, beyond proud.”

Light Up A Life 2020
Our Light Up A Life event will look very different this year. It’ll feature a specially made
film that will launch at 7pm on Sunday 6th December. The beautiful Truro Cathedral
will be the setting for part of the video, there’ll be readings from our Two Ward
Sisters, locally produced music and images of St Michael’s Mount and our two
hospices being lit up. It promises to be very special.

The closing date for dedications to be featured in the film, is 30th November and you
can find out more here: Light Up A Life 2020 | Cornwall Hospice Care
You can also purchase a lovely candle (pictured here),
produced to mark Light Up A Life 2020, just visit our
website here Christmas Shopping Online | Cornwall
Hospice Care
Message from the Editor: It was very easy to order the
candle and mine arrived in days. It was beautifully
packaged and has a lovely perfume. I also ordered some
of the stunning calendars you’ll find on this page that are
on sale in support of our charity and The Centre in
Newlyn. They feature pictures taken by the late Rev
Julyan Drew who was cared for at St Julia’s Hospice.

Will you be a Silly Santa?
Have you seen the little videos we’ve been posting
on our social media channels to mark the ‘Twelve
Days of Santa’? It’s all to help persuade people to
sign up and be a Silly Santa during December. We
already know about Santas that are going to go
Paddle Boarding and horse riding, but what are
you going to do? Find out more and sign up here:
Silly Santas | Cornwall Hospice Care

Congrats to the Coast to Coasters
A determined army of walkers took up our Coast to Coast challenge through
September, treading the ancient Saint’s Way in their own time and at their own pace.
Collectively they raised £14,850!

Thank you one and all and thanks also to our event sponsors Mid Cornwall Brokers
and the Readymoney Beach Shop team who welcomed finishers with drinks and ice
creams. There’s praise too for those who hosted our refreshment stops along the
route.

Way you go May
Meet May. She chose to do a 30 day
open water swimming challenge in
June near her hometown of Padstow.
She was inspired by some of her
friends around the country who were
doing simialr activities to raise money
for their local hospices.
May swam every day in June (plus an
extra day for luck!) and has raised
£638 to help fund our hospice beds!

The sky’s the limit for Jen…
Why would you jump out of a plane? Well maybe to do a skydive like Jen Telfer did
with the Cornish Parachute Club recently. Jen's jump raised £530 for us in memory of
her dad who was cared for at our Mount Edgcumbe Hospice in 2019.

…and for Zach
Congratulations are also in order for Zach Collins who did a tandem sky dive earlier
this month, despite bad weather delays and lockdowns! With a lot of help from the
team at the Cornish Parachute Club, he squeezed his jump in just before lock down 2
and raised a wonderful £500 in sponsorship to help fund our beds.

Blooming marvellous gesture
It’s tough when your wedding is postponed
because of a second lock down, but Dawn
Savage couldn’t have been more generous when
it happened to her.
Dawn sent her beautiful flowers to Mount
Edgcumbe Hospice for our patients, visitors, staff
and volunteers to enjoy. A big thank you to
Dawn and Anna’s Flower Barn.

The power of social media
After we were donated some beautiful quilts it was realised we didn’t know who’d
handed them in. Jan Pallett from our PR Team featured them on social media and
almost immediately found the mystery seamstress! Helen Jones made them in memory
of Janet Marsh, so thank you Helen, they’re stunning.

Kindness corner
It’s little acts of kindness that can often make the difference. First to our IT team who
helped sort out an iPad issue so a patient’s family could be with her in her final hours.
Janet Barnie sent a thank you to the department who replied “You and the ward team
are amazing and it's moments like yesterday that highlight your great work,
commitment and the reason we all do what we do.”
Volunteer Bev was sorting in our now closed Truro donation centre when she
discovered £235.70 in the pocket of a handbag. Fortunately, the donor was
registered with us for Gift Aid so the team were able to make contact. The gentleman
was very grateful to hear from us and when he visited to collect the money, made a
donation of £35 to say thanks for getting in contact. It was his wife's money from a
sale of a painting she did and sold at an exhibition a while back!
We’ve also had a lovely donation of facemasks from Ros
Davies of the Cornwall Cloth Masks Group. In fact, we’ve
been very fortunate to receive lots of face coverings and
we’re very grateful.

Thank you St Julia’s

Sheridan Honeywood spent 7 weeks on placement at our St Julia’s Hospice as part of
her 2-year Nurse Associate programme over the summer. While she was with us she
did some fundraising for us which she's now converted into gifts of heat mats, touch
lamps, blankets and pyjamas – the St Julia’s team are pictured with these generous
gifts. You can read Sheridan's blog about her time with us at
https://buff.ly/2GAYCmQ

Welcoming medical students
We’ve welcomed our first 2nd year medical students. We’re well used to the
University of Exeter Medical students, but this year is the first time we have seen
students so early. With Truro starting to host the 2nd year students, we were keen to
be part of their education, and introduce them to Palliative Care early in their medical
career and have started to offer a 3-week Healthcare in Practice Special Study Unit.

Dr Sarah Ashley, Dr Ang Netherwood and Jo Smith put together a programme of
tutorials and practical sessions to introduce them to Hospice Medicine. They had the
opportunity to meet the patients and families who benefit from the service, the clinical
staff who provide that service, and also some of the members of the wider team who
help to keep the Hospice Beds open.
Dr Sarah says; “We would just like to express a huge thank you to everyone who
made them all feel so welcome during their placement.”

Strange times – a poem from a patient
Anne was a patient at St Julia’s Hospice in October and wrote the following poem for
these unusual times. She was happy for us to share it so thank you to her for her timely
and very moving words;

Our Lottery

The Cornwall Hospice Care lottery making people smile every Friday!

Our 2020 Christmas Raffle

Our festive Lottery Raffle will be drawn on the 16th December so you’ve still got time to
buy your tickets and secure a chance to win £2,000 this Christmas! It’s in support of
Terry’s Bed Appeal and you can find out more here;
https://lottery.cornwallhospicecare.co.uk/raffle/

The gift that is our lottery
If you’re searching for Christmas gift ideas how about a subscription to our Lottery
weekly draw? Prices start at just £10 for 10 entries. You can call our Lottery Team on
01726 66868 option 4 or find out more and buy on our website
at https://www.cornwallhospicecare.co.uk/support-us/lottery/

Our weekly winners
Friday 27th November
The £1,000 goes to Mr Briggs from St Austell
£50 has been won by Mrs Thomas who lives in St Ives
The rollover prize of £600 wasn’t won so now stands at £800 for next week’s draw.
Friday 20th November
The £1,000 winner was Mrs Woodbridge from Penryn
£50 was won by Mrs Welch of Marazion
Friday 13th November
The £1,000 went to Mr Mcguire from Penzance
£50 was won by Mrs Melbourne from Launceston

The reason why

What does it mean to be in Tier 1?

If death can be beautiful

Our next edition is a festive one!
Edition 120 of All Together
will be a festive one and is
due out on Friday 18th
December 2020. We’d love to
hear from you and perhaps
you’d like to send your
colleagues a Christmas
message.
Please send your messages,
stories and pictures to
communications@cornwallhospice.co.uk

