All Together 2021 - Friday 15th January
Welcome to edition 121

What better way to start than with little lambs in the arms of St Julia’s nurses! Read
more about these unusual visitors later in this edition of All Together.

Hello everyone
Christmas seems so long ago now, but this picture was taken when I spent some time
volunteering at our Holmbush charity shop. I thoroughly enjoyed the experience and
as you’ll read in this edition, I also accepted a donation from the St Austell Bay Rotary
Club while I was there.

What a start to the year! Entering a new period of national lock down is incredibly
difficult and challenging for us all. In Cornwall we were quite keen for this to happen
as the cases have risen so dramatically, and we’re now seeing really serious levels of
admissions going in to our local hospital at Treliske. It really is important that we do
follow the new rules and guidance and there’s a lot of advice available on the
government website Coronavirus (COVID-19): guidance and support - GOV.UK
(www.gov.uk) I would urge you all to take a look and to also watch out for our staff
and volunteer briefings that are sent by email and are also available on our intranet
and on the Message Board on our website. This can be accessed from any device,
anywhere and all you need to do is enter the password MYaccess when prompted.
This allows you all, staff and volunteers, to see the latest news without having to rely
on a charity computer or email address.
I’m thinking of all our staff and volunteers who’re working through this incredibly
challenging time, particularly in our hospices, but also across the organisation. Sadly,
we’ve had to put many staff on furlough once again, particularly our retail colleagues
who’ve made a huge contribution financially with great figures coming in before
Christmas. How hard it must be to now be back sitting at home, wanting to be at work
and not being allowed to. I know it’s frustrating and it’s important you all understand
how grateful we are for your contribution and we look forward to the time when we
are all back at work.
I’m also well aware of those of our one team who’ve had, or have got, Covid. I wish
you all a speedy recovery. As you may know, we had to close St Julia’s Hospice to
admissions for a short while, but I’m pleased to report those who were poorly have
recovered and we are now accepting new admissions again. I’d like to pay tribute to
both our hospice teams for working through this pandemic.
We are still one team. We might be keeping in touch using new and different systems,
but it’s important we pull together. More people than ever before are working off-site
and everyone’s doing a fantastic job of adapting to these new ways of working,
including our fundraisers, our Community Services team and the PR team. They’re all
changing their methods of working to everyone’s benefit. As you’ll see from our
interview with volunteer Trustee, Steve Hawkins, our Board are embracing TEAMS too.
As we all continue to play our part in adhering to the government measures, I hope
we’ll see the numbers of infections come down and of course, we have the vaccination
programme, but that’s going to take time to roll out to everyone. Realistically this will
be by autumn or early winter. To be honest, I think we’ll feel the impact right up to
Easter. The good news is that brighter things are on the horizon for the new financial
year starting in April.
We’re waiting to hear from Hospice UK about another round of government funding.
My understanding is that it’s been agreed but we haven’t seen any figures yet. We

have healthy reserves as a charity and we’re maximising every possible source of
income that we can at the moment.
I know it’s hard not to worry, but we’re coping well at the moment and are now
planning to get back to the really good financial performance that we had last year as
soon as we get beyond this lock down.
I want to end with a heartfelt thank you from Graham, Gina and I. We continue to
marvel at the commitment, resilience and determination that you’re all showing,
whether you’re working, on furlough or shielding. You are a very impressive team and
you will be key to our future revival.

Paul
We’re going multi-media
We’re starting the new year by introducing a new aspect to our newsletter, interviews
you can listen to at your leisure, with key people. Click HERE to listen to Paul chatting
to Tamsin Thomas about the current situation for our charity. Look out for other links
throughout All Together where you’ll be able to hear some of our staff and volunteers.

St Austell Bay Rotary donate vital funds
As Paul mentioned above, Mike Ward, President of the Rotary Club of St Austell Bay
presented £1,000 to us just before Christmas. It brings the total amount of donations
from the club to our charity to £139,000!
Mike presented this latest gift to Paul at our Holmbush community shop where he said;
“I’m delighted to present this cheque for £1000 to Cornwall Hospice Care. We’ve
supported the charity for a number of years with £139,000 donated to date. This
latest gift follows our Autumn golf competition held at St Austell Golf Club.”

Pictured from left to right – Paul, Mike Ward President of the Rotary Club of St Austell
Bay (centre) and Holmbush charity Shop Manager Jo Westmore.
Receiving the money, Paul replied; “We rely on the local community for support and
I’m delighted to say the Rotary Club of St Austell Bay are good and loyal friends and I
thank them for their continuing generosity. It’s been a horrid year for us all, but with
help such as this we’ve been able to keep our two open 24/7 and admitting those
patients who need us.”

Loving Looe
Paul wasn’t the only member of our Executive Team
to take on a shop volunteer role in the run up to
Christmas. Graham Clarke, our Finance Director
headed to Looe to lend a hand and by all accounts,
he had a great time. He’s pictured here showing off
some of the donated goods that help us raise vital
funds.
There’s an update from Frazer Hopkins, our Head of
Retail, coming up later in this newsletter.

12 Christmas Challenges
You'll be aware that we set 12 Christmas Challenges in December – a rather different
12 days of Christmas!

Although there weren’t many entries we were rather stunned by the high calibre of
submissions –– the staff and volunteers that entered really took it seriously and gosh
we have some hidden creative talent in the charity.

Lockdown makes celebrations and gatherings very hard at the moment but we are
publishing your entries here as your prize - and when we can join together for tea and
cake we will. Thank you for participating and I hope it gave you a few minutes of fun.
Gina and Ally
Click this link to view the entries to the challenges.
Gina and Ally didn’t feel they could take part as the hosts of the competition, but we
happen to know Gina penned this little limerick;
In Cornwall there’s a wonderful team
Who despite a pandemic are keen
To support and to care
And to always be there
Have a look you’ll see what I mean!

Thanks for all the veg!
Claire Cheney from St Julia’s writes; I want to
say a big thank you to Mrs Di Hirst who asked
if she could donate some veg for the Christmas
period. She asked her neighbours, farmers Phil
and Scott Kneebone for help and on the 22nd
of December she amazed us when she turned
up with all this veg, eggs and cheese. Thank
you so much it was all lovely and much
appreciated.”

Pictured are from left to right, Lou Ranford
Ward Sister, Ann, Di and one of the St Julia’s
volunteers, Mo.

Hamper happiness
A rather lovely hamper arrived at Mount Edgcumbe just before Christmas, kindly
donated by Mrs Jo Cotton of the Wagon Wheel Fish & Chip Shop in Trewoon. She
also held a Christmas raffle that raised £433.00 and which arrived with the hamper.

Pictured here with the hamper are Reception volunteer
Amanda and Michelle Fenton.
Thank you also goes to Mr Jeffery Britchford from
Lanjeth who brought in a lovely hamper to Mount
Edgcumbe for staff to share. The team certainly felt the
Christmas spirit with so much kindness.

Not just gifts, they’re M&S gifts
Elaine Potter, Senior Staff Nurse at St Julia’s
Hospice, reports; We had the most awesome gift
sent last week from a very kind relative of a
patient who was with us recently. The gift arrived
in lots of parcels from M&S, we were very
excited and the contents were delicious!

Festive Beauty Treatments
Debbie Price, a beautician from St Austell called a few weeks before Christmas and
kindly offered to provide some free beauty treatments to staff at Mount Edgcumbe
Hospice on Christmas Eve. A staff draw was held and the lucky winners received a
range of treatments, all run following government guidelines.
Medical Secretary Jan Williams (below) had her nails done, while Michaela Jewel,
one of the Housekeeping Team had a relaxing hand and arm massage. Jenny
Wilkins, the Volunteer Coordinator chose cherry red for her nails as she experienced
her first manicure.

Sam Facey, one of our Senior Staff Nurses (left) and
Wendy Martin, a HealthCare Assistant had their
eyebrows waxed. Michelle Fenton, one of our
Therapy Assistants (above) also had her eyebrows
waxed, something she hasn’t had done since being
married.

Debbie also presented the team with a range of goodies that her customers had kindly
donated, including hot chocolate bombs, boxes of shortbread and luxury hand lotions
as well as a large chocolate cake.

Ward Sister Sally came in to thank Debbie and look at all the treats, as did Ward
Clerk, Janet Barnie who’s pictured here.

Drive in Carol Service
The "Hayle Light & Life” Church has certainly been creative in order to continue to
'meet' during the last ten months. They’ve employed Zoom, YouTube and Instagram
and have also been out 'on the road' to four different locations. They report that at
their last Drive-In Church Service, which was their Christmas Carol Service held at St
Erth Park and Ride Car Park, they held out socially-distanced buckets to collect for St
Julia's Hospice. People were very generous and a wonderful £801.84 was raised.

Charity catch up – meet Trustee Dr Steve
Our charity is governed by a Board of Directors (Trustees), all of whom give time in a
voluntary capacity to ensure that Cornwall Hospice Care is run appropriately and
according to Charity Law. They have overall financial and legal responsibility. In late
November we interviewed Beverley MacIntyre and then at Christmas we received a
special message from David Renwick, the Chair of our Trustee Board. Today we’re
catching up with Dr Steve Hawkins, Chair of the Clinical Services Committee.
You can read the interview with Steve below and listen to him chatting with Tamsin
Thomas HERE
Steve first of all hello and thanks for joining us today and I keep
asking myself what did we do before we had TEAMS?
We used to do the old-fashioned thing of meeting up in person. Imagine how difficult
it would have been back in the 1980s. It would have involved a lot of phone calls and
unsatisfactory processes. There’s no doubt TEAMS has been an absolute lifesaver. The
one disadvantage is you don’t get that same level of communication that you find
when you actually talk to people in the flesh. That’s a big negative because that’s
something we as Trustees were trying to do more of and I was particular keen on this.
However, against that, it is sometimes very difficult for Trustees to get from one end of
Cornwall to the other for meetings, especially if there’s several over two or three days.
With TEAMS we can attend the Board meeting, our own sub committees and now
other committees so we can find out more about what each Trustee is doing in support
of the different departments.

It’s important to look for the plusses in this pandemic experience isn’t
it, it’s something we’re facing together and perhaps we’re learning
too?

Absolutely, both at work and in life outside. One of the big lessons you hope will
come out of this is that governments will understand that you can’t run a health service
down and then expect it to suddenly sit up and respond when a crisis comes along.
You’ve got to have a bit of spare capacity in order to deal with the crisis. They were
pretty much cutting it to the bone previously and I just hope that isn’t going to happen
again, but I worry that in a few years the lessons will tend to get forgotten.
You’ve given a glimpse there in mentioning the NHS of why you’re a
volunteer Trustee for Cornwall Hospice Care, your background plays a
part doesn’t it?
Yes, it undoubtedly does because I was a GP in Truro for quite a lot of years. I’m
retired now. I also worked for a few years at Treliske as part of my hospital training
and then when I was a GP, so my medical career was very rooted here in Cornwall.
As a GP I got to see a lot of terminal illness and I visited both hospices from time to
time and got to see people in action, so I had a very high regard anyway, and then
on top of that my wife got terminal breast cancer ten years ago and though we had
four good years, she died 6 years ago. Although we had no need to use the hospices
or palliative care services at all, you knew it was there and would have been of
benefit if necessary. A colleague once said to me the best test of whether a GP is a
good GP is how he or she deals with end-of-life care. He was talking about a partner
of his in a different practice who didn’t deal with it very well and I think it’s very true.
However, I had no experience of Trusteeship and I’d avoided sitting on boards and
things my whole life and had limited experience of them. I really came in to this quite
naive.
There’s a lot involved isn’t there, there’s all the governance for a start,
it’s much more than just being a representative of Cornwall Hospice
Care?
It certainly came as a surprise to me. I was really a complete ignoramus about what
being a Trustee was all about. In fact, I look back on my initial interview with Paul
Brinsley and Lesley Ross as quite embarrassing really because I didn’t take it nearly as
seriously as I should have done. Then of course, you start to learn very rapidly and it’s
made very clear to you before you sign up, what you’re letting yourself in for. There’s
a surprising level of responsibility, especially considering it’s a voluntary role.
I wouldn’t do it as a paid job. I think it’s much more rewarding to be a volunteer.
From a selfish, personal point of view, you feel like you’re making a contribution
rather than earning a living. You try to do your job to the best of your ability, but it’s
still work whereas this idea that you’re doing it because you genuinely believe in the
end product in so rewarding. I think you’re on strong moral ground to say I’m doing
this because I believe in the hospices and I believe in getting palliative care to as

many people as possible. As a volunteer people have got to believe you otherwise
why would you be there?
I must say how impressed I am by the integrity of our Trustees. In fact, I’m more
impressed than ever having seen the Board in action during this pandemic. Along with
everyone’s personal professional experience, all are driven by a desire to improve our
hospices and palliative care in Cornwall.
What do you personally get out of the role?
I hope I’m making some sort of contribution to keeping the hospices running, they’re
our flagships after all, but also helping to roll out palliative care to more people in the
community. What do I get out of it? Well, I suppose some pleasure, some reward
from looking at where things were when I started, where things are when I finish and
at how we have collectively made a difference. We need to ask if we have improved
things. If the answer is yes, then there’s enormous personal satisfaction. I’ve also learnt
a lot. I’ve learnt how business works and how the worlds of retail and fundraising
work.
What are your goals as a Trustee for when we start to get past this
pandemic?
As Trustees we’re very aware of the need to pull the different strands of the teams that
make up our charity, together – the clinical side, retail, fundraising and our volunteers.
The drive to help people become one team has been pushed slightly in to the
background by this current situation and I’m keen to make sure this stays on track. We
need to ensure non-clinical staff and volunteers get to visit the hospices and see them
in action and then be able to understand what they’re working for. It’s also good for
clinical staff to go out and understand this extraordinary world of fundraising and
retail that allow us to deliver the service. If we can get people mixing once this
pandemic is over, I hope we’ll see an extra determination to become part of our one
team.
I’d like to end by confirming my personal desire to make sure everyone knows they
can raise concerns, questions and issues in our charity. Doors are always open and
there are processes and policies, including the ‘Raising Concerns – Freedom to Speak
Up’ policy, in place to help you.

Contacting our HR team
During the current lock down, for all HR related enquiries please contact the HR team
via email as they’re not all working in the office at the same time in accordance with
Government advice. Therefore, email is the best way to get in touch.
Please email your query or request a call back via hradmin@cornwallhospice.co.uk.

Heartfelt messages
Over Christmas and New Year, a number of our social media posts triggered lovely
comments about our hospice teams. When we shared an advert for a Chef at St
Julia’s, we received some wonderful comments about our own Clare Cheney whose
picture we featured. On Christmas Day and New Year’s Day our two Ward Sisters
each wrote a special message and both were extremely well received as you can see.

Our 3-day online conference
The Community Services team are
very excited to let you know about
our next 3-day on-line conference
that they’re hosting alongside
Community Connect. On the back
of the successful conference they
ran in November called
‘Community Engagement & Covid19’, they thought it would be
useful to link up with the
organisations in Cornwall who’re
providing palliative and end of life
care in Cornwall.
Please see the posters. Our
Community Services team hope as
many of you as possible will be
able to join in. They’ll also be
recording all 3 days for you to
watch later if you’re unable to
catch it live.
You can read more and sign up
on our website here https://www.cornwallhospicecare.co.uk/online-seminar/

‘We’ll be back’ says the Head of Retail
On 4th December our shops reopened for the busy period up to Christmas and they
did a brilliant job. They smashed their targets and were ready for the start of 2021.
But then lock down 3 came along and everything closed again. It’s tough for the staff
and volunteers, but Frazer Hopkins our Head of Retail, says they’re busy planning for
a better future. You can hear his latest update HERE and this is what he had to say
when All Together caught up with him on TEAMS yesterday;

It’s frustrating and disappointing in equal measure. What a blow for all the team that
we’re closed again and for an indefinite period. I think that’s one of the things that
makes it more frustrating for all of us, we don’t have that crystal ball. It’s an anxious
time for the team with this start-stop period but I know all our staff and volunteers are
incredibly committed to generating income for the charity and to helping to fund the
care we provide. The good news is that in the 21 days they were open between 4th
and 24th December we set them all a target to generate £150,000 of income and we
think they actually brought in between £220,00 and £230,000 in a staggering
performance. The public were generous too, coming out and shopping and we know
everyone will continue as and when we can open the doors again.
It’s probable that, when we can, we’ll open our donation centres first. The public are
keen to be donating and we need the stock. There are some charities who, with local
authority liaison, have continued with their donation centres. As a health charity we’ve
decided it’s better not to open at this current time. It’s incumbent on all of us to help
break the chains of transmission so we felt it absolutely appropriate that the entire
department closed. When it’s safe for our staff, volunteers and customers we will
reopen.
Now we’re keeping in touch with everyone and doing some of the nitty gritty work,
tedious paperwork and the like. We made some big changes to the business last year,

the shift to donation centres for instance, and now we need to consolidate and put
procedures in place and to make sure the right training is available.
There are going to be restrictions on our lives for a long time, but they will gradually
lessen and we’ve got a model now that suits us and can be adapted. That’s a positive
and means we’re ready for action when we can welcome our customers and donors
back.

A very special home
Imagine waking up on Christmas morning and finding this beautiful doll house under
the tree!

The team at our Bude charity shop organised a closed bid for this and raised £50. It
was won by a local Mum, Megan Coombs who confirmed there’d be one very happy
little girl on Christmas day!

Hospice to Hospice
Our fundraising team are busy
creating a range of virtual events the
first of which is the Hospice to
Hospice Virtual Challenge. It’s aimed
at all abilities and ages and runs from
now until Sunday 21st February. The
idea is to get outside, get motivated
and stretch your legs with a walk, jog
or run covering the 37 miles between
our two hospices, but somewhere
local to you (that’s less than a mile a
day!). Entrants are being asked to record their miles and when finished to send them
in to receive a lovely medal. You too can join in by signing up here - Hospice to
Hospice Virtual Challenge | Cornwall Hospice Care

LEJOG
For those who’d rather jump on their bikes,
there’s the option now to join us on our
virtual ride from Land’s End to John
O’Groats. Entrants have got all year to cover
the 874 miles in rides local to their home
areas. Again, there’s a medal as a reward
and for our supporters, the satisfaction of
knowing they’ve helped fund our keyworker
teams. Like the idea? Why not sign up here –
Lands End to John O' Groats | Cornwall Hospice Care

Virtual Run Falmouth
Sadly, the pandemic and current lock
down have also disrupted plans for our
annual half marathon, Run Falmouth.
Given the restrictions, this year the very
popular event is moving to a virtual
platform.
Entrants are being encouraged to complete
the 13.1 mile route in one run and in their
own locality between the 14th and 31st of
March. If it’s a challenge you’d like to take on, you can find out more here - Run
Falmouth Virtual 2021 | Cornwall Hospice Care

The virtues of going virtual
Oil Hoare, our Head of
Fundraising is looking forward
to the day when we can host
an on-the-ground event where
people can meet up and take
part together. In the meantime,
it’s all about the virtual
activities you’ve read about
above. Listen to Oli HERE as
he shares his current thoughts and a fantastic update on our Bed Appeal with Tamsin.

Our Message Board – pass it on
Please spread the word! We’ve created a Message Board on our website that can be
accessed by everyone - staff and volunteers - from any device and any location. You
don’t need a Cornwall Hospice Care email address, just the password MYaccess

Just go to the words ‘Message Board’ written in grey at the very top of the home page
and click on them. Add the password MYaccess and you can see all the latest
internal and external news from around our charity.

Our Lottery

The Cornwall Hospice Care lottery making people smile every Friday!

Our weekly winners
Friday 15th January 2021
The £1,000 goes to Mrs Gilliam of Looe
£50 has been won by Mrs Mitchell from Camborne
Our rollover of £2,000 wasn’t won so will be a very attractive £2,200 next week!
Friday 8th January
The £1,000 went to Mrs Jago from Hayle
£50 was won by Mrs Edwards of St Austell
On Thursday 31st December the £1,000 winners were Mr and Mrs Foot from
near Lostwithiel and £50 went to Mrs Reynolds of St Austell. On Thursday 24th
December the £1,000 went to Mrs Gay of Truro and £50 was won by Miss Roberts
of St Austell.

The reason why

Little Boo Peeps
Lou Ranford, Ward Sister at St Julia’s,
explains why a little lamb appeared in the
hospice. “It was Sally Dunn’s husband who
brought this lovely little friendly hand reared
lamb from the farm at the end of her shift so
she could show her off before going home.
She’s just too cute to not share!

Reminder on the roundabout

Thanks to the team at Newquay Airport, we feature on a huge banner at the side of
the Trafalgar Roundabout in Truro this month. When they didn’t need it to promote
flights (the airport is closed at present), they gifted us the space and it looks brilliant
and gets the message across. Thank you Newquay Airport!

And finally…
Gina Starnes was very taken with the final comments at an online presentation she
attended this week. It suggested that by the time the Snowdrops are in full bloom the
current Covid situation will have settled and by the time we see the Daffodils in all
their glory, we’ll be on the other side of this peak and on the downhill run.

The next edition of All Together
Edition 122 of All Together will be a New Year one and is due out on
Friday 5th February
We love receiving your stories and pictures so please keep them
coming as we start a new year. Please send your messages, stories
and pictures to communications@cornwallhospice.co.uk

